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Worldwide Amadeus Agile Week 2024

Housekeeping rules

1. This session is being recorded. The video will be 
uploaded on our SharePoint page after the live. 

2. If you have any question/comment place it in the 
chat. Our speakers will answer them at the end of the 
session. Most liked questions will be answered first.

3. Please don’t leave without answering the short 
survey at the end.

4. Check out the upcoming sessions on our agenda 
page. Link will be provided in the chat!



The World of Agile is Changing 
What the Future Looks Like for Agilists

Brian Link

Amadeus WAAW

Apr 2024



Agile Coaching Experience



The Industry Seems to be at a Pivot Point

• In the US, there are been layoffs at large companies like Capital One

• Companies are assessing their agile investments. Was it Agile Paint?

• It’s a VUCA world. In 1958, S&P 500 co’s lasted 61 years. In 2016, only 18 

• Certifications. There are over 270 certification providers. Agile 101?

• Agile is dead…! Long live agile…!



https://investorplace.com/2023/01/capital-one-layoffs-2023-what-to-know-about-the-latest-cof-job-cuts/
https://www.linkedin.com/pulse/agile-review-2023-matt-dominici-xqscc/
https://www.linkedin.com/pulse/agile-review-2023-matt-dominici-xqscc/
https://investorplace.com/2023/01/capital-one-layoffs-2023-what-to-know-about-the-latest-cof-job-cuts/
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Volatility

Uncertainty

Complexity

Ambiguity
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Agile Has Won! Meet the Market Where It Is

• Pay attention to how the word “agile” is perceived. Not for executives. 

• Agile was never the destination. Lean into the Agile Mindset.

• The language of business. Outcomes, value, revenue, customers.

• Jonathan Smart. Better Products Faster?

• Chris Stone. Continuous Improvement Coach

• The Agile Mindset is the common sense of agile that will persevere



Agile Mindset

An Iterative Mindset

A Product Culture

Customer Centric Mindset

Culture of Learning

Culture of Experimentation

Culture of Continuous Improvement

Culture of Psychological Safety



Critical Ingredients to Agile Transformation

• Product orientation. Marty Cagan’s Product Operating Model.

• What customer segments do we serve? Customer orientation.

• Focus on a limited number of capabilities to take to market.

• Repeat your vision. Have a strategy. Measure the right results. OKRs.

• Align org structure to market capabilities. Team of teams have OKRs.



Critical Ingredients to Agile Transformation

• Early in agile transformation learning journey? Start with teams

• Success is limited however to highest supporting manager

• Top-down support is also required. With middle mgt support

• We are all one team. Business and technology delivering together



What Can We Do?

• The world still needs us. Agile is not dead.

• Pay attention to how the word “agile” is perceived.

• Educate gently as we coach. Make it OK to ask questions.

• Product Management.

• Think about skills vs roles. What does the client need? Human skills!

• Design Thinking. Product. XP. Lean. DevOps. Tie it all together.



Questions? Brian Link

brian@practicalagilist.com

PracticalAgilistGuidebook.com (new book)

MeasureTheMindset.com (assessment)

linkedin.com/in/brianwlink

@blinkdaddy

mailto:brian@practicalagilist.com


CO
N

FI
D

EN
TI

A
L 

&
 R

ES
TR

IC
TE

D

© Amadeus IT Group and its affiliates and subsidiaries

21

Complete 
the survey
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